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Background 

You are the owner of an independent community pharmacy 

located in downtown Baltimore, Maryland, called Downtown 

Drugs®.  Downtown Drugs fills about 3,000 prescriptions per 

week and is open M-F, 8am-6pm, and Saturday and Sunday 

from 9am-2pm.  The population is made up of predominantly 

lower income patients who are covered under Maryland 

Medicaid.  The pharmacy is located near an infectious disease 

clinic so many HIV and HepC patients come in to Downtown 

Drugs for their prescriptions after clinic visits.   

Labor:  Downtown Drugs employs 3 full-time pharmacists (in addition to you, the owner who is 

also a pharmacist) and a combination of full-time and part-time technicians that total 9 full-

time equivalents (FTE) of labor.  All pharmacists are trained to immunize and 1 of your 

pharmacists actually completed a PGY1 residency and a PGY2 specialty practice residency in 

infectious diseases.  There are 3 full-time technicians who have been with you for several years 

and you have 8 part-time technicians that make up the other 240 weekly tech hours that you 

have budgeted. 

Financial: Pharmacy prescription sales average $45/Rx and average prescription COGS are 75% 

of sales.  The pharmacy currently has little room for OTC products, so OTC sales are negligible.  

Pharmacist wages average $48/hr and technician wages average $14/hr.  The pharmacy leases 

space in a downtown building at $65,000/year and all other non-wage operating expenses total 

5% of sales.   

 

Questions for Discussion 

1. What are the needs of the community you are serving? 

2. What would a SWOT analysis look like for Downtown Drugs? 

3. What new services could Downtown Drugs provide to patients? 

a. What would be the benefit of that new service?  

b. What would be the cost of the service? 

4. How would you currently rate Downtown Drugs as a business? 

a. Liquidity? 

b. Solvency? 

c. Profitability?  
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Balance Sheet  (December 31) In Dollars ($) 

ASSETS 2013 2012 

Current Assets:   

 Cash & Cash Equivalents 280,000 250,000 

 Accounts Receivable 420,000 400,000 

 Inventory 400,000 380,000 

 Total Current Assets  1,100,000 1,030,000 

Property, plant, and equipment (PPE) 480,000 500,000 

Goodwill and other intangible assets 50,000 50,000 

 Total Assets $1,630,000 $1,580,000 

 

LIABILITIES & EQUITY   

Current Liabilities:   

 Accounts Payable 400,000 390,000 

 Wages Payable 60,000 50,000 

 Total Current Liabilities 460,000 440,000 

Long-term Debt 580,000 610,000 

 Total Liabilities 1,040,000 1,050,000 

 

Total Equity 590,000 530,000 

Total Liabilities & Equity $1,630,000 $1,580,000 

 

Income Statement (January 1 – December 31) 
In Dollars ($) 

2013 2012 

Sales $7,020,000 $6,400,000 

 Cost of Goods Sold (5,265,000) (4,800,000) 

Gross Profit 1,755,000 1,600,000 

 

Operating Expenses   

 Salaries and wages expense (700,000) (634,000) 

 Building rent expense (65,000) (65,000) 

 All other operating expense (351,000) (320,000) 

Total Operating Expenses (1,116,000) 1,019,000 

 

Earnings before interest, tax, depreciation, & amortization 
(EBITDA) 

639,000 581,000 

 Interest/depreciation/amortization expense (63,000) (58,000) 

 Tax Expense (30%) (172,800) (156,900) 

Net Income $403,200 $366,100 

 


